Casnovia Township Offices
245 South Canada Rd. / Casnovia, Ml 49318

SPECIAL MEETING NOTICE

SPECIAL BOARD MEETING AGENDA
December 23", 2024, at 5:30 PM

Roll Call
Public Comment

Approve Agenda

Board Action Items

1. Review and discuss detailed Sewer Budget revenue and expenditures for
year-to-date balance.

2. Review bids for a properly licensed operations and maintenance contractor
to manage the Bailey Sewer District.

3. Vote to approve all remaining qualified ARPA funds to be dedicated to a
contractual agreement on or before December 31%, 2024 with a properly
licensed operator and maintenance company to oversee and manage the
Bailey Sewer District.

4. Review and discuss maintenance issues at pump stations 1 & 2 with
recommended solutions.

Discussion ltems
1. Board Comments
2. Next Regular Board Meeting — January 13 2025 at 7:00 PM
JHEL’ 4

Adjournment
Web Posting: (\/& G’L/ V
Township hall posting:

E-mail: office @casnoviatownshipmi.gov Phone: (616) 675-4064 Fax: (616) 657-5611
“Casnovia Township is an equal opportunity provider and employer.”




RULES REGARDING PUBLIC PARTICIPATION AT
TOWNSHIP BOARD MEETINGS

Persons wishing to address the Board at the appropriate place in the meeting agenda shall be subject to
the following adopted rules:

Each person shall be allowed to speak on an agenda item when the issue is taken up by the Board
for up to three minutes. An extension of time may be granted by the Township Supervisor if the
extension will not interfere with the Township Board’s business or with other persons who also
with to address the Board.

Each person shall be allowed to speak on any item for up to three minutes during public comment
time An extension of time may be granted by the chairman if the extension will not interfere with
the Township Board's business or with other persons who also wish to address the board.

Each person wishing to address the Board shall identify themselves by name and address. Persons
representing an organization or group shall indicate whether their comments represent the
official view of the organization or group.

Each person wishing to address the board may do so one time. The Township Supervisor may
allow a person to address the Board a second time in order to respond to earlier comments, but
does not have to do so. Please note that repetitive comments are not necessary.

The Board shall be provided by the Clerk or by the speaker with copies of all written comments
submitted.

Persons addressing the Board shall observe rules of common courtesy. Personal attacks against
a Board member or township employee unrelated to the Board member's or employee’s

performance of duties are discouraged.

Board members may question speakers, but are not obligated to answer questions or make statements
or commitments in response to issues raised by the public. In general, such issues will be referred to the
Township Supervisor for investigation, study, and recommendation or designated as a future agenda

item.



Paul Black

From: Paul Black

Sent: Tuesday, November 26, 2024 3:08 PM
To: ‘Tim Neumann'

Subject: RE: Information

Tim,

Thanks for the in-depth discussion yesterday on wastewater matters specific to Casnovia Township. Asa newcomer to
world of working with EGLE and violation notices that need our immediate attention, | appreciate you identifying the
attached links as well as EGLE staff who will be able to assist our Township in the outstanding compliance issues that
have been previously identified. Casnovia township appreciates the support and guidance that Rural Waters has
provided through its staff including Amanda White who worked directly with our supervisor for the last three years in
many areas of need. As | understand from Township board meetings, Amanda has been a reliable and experienced
licensed professional who signed and submitted the yearly DMR reports to EGLE from 2019-2021 while with Al and
2022 & 2023 as currently with Rural Waters. Since Amanda has provided support to us previously in the submission of
these reports, | am hoping that Rural Waters will continue to assist us through December of this year and in submission
of the 2024 DMR report to EGLE. | will follow up with you at the beginning of the new year.

Have a great holiday season Tim.

From: Tim Neumann <tneurn'ann@mn~a'.net>

Sent: Monday, November 25, 2024 1:57 PM

To: Paul Black <supervisor@casnoviatownshipmi.gov>
Subject: Information

Hi Paul,

It was nice discussing wastewater and Casnovia Township. Here is a link to EGLE wastewater certification information
and also some links with funding information etc. Aswe discussed, reach out to Leslie Sorensen 616-204-7334 or
Amanda St. Amour 616-401-9913 as they can provide you guidance on requirements for your sewer system and also
work with you on it. Let us know if there are areas we can assist you with.

https: //www.michigan.gov/egle/a bout/organization/water-resources/op-cert-wastewater

https://miwaternavigator.org/disadvantaged-communities/

httos://www.policyinnovation.org/funding-navigator

https://mifundinghub.org

Tim Neumann

MRWA

2127 University Park Dr
Suite 340

Okemos, Mi 48864
Phone (517) 657-2601
Fax (517) 657-2417

Cell (616)401-5436
tneumann@mrwa.net







Paul Black

From: Paul Black

Sent: Wednesday, December 4, 2024 11:23 AM
To: Carrie Marlatt

Subject: FW: Information

From: Tim Neumann <tneumann@mrwa.net>

Sent: Monday, December 2, 2024 6:07 AM

To: Paul Black <supervisor@casnoviatownshipmi.gov>
Subject: Re: Information

Hi Paul,

You're welcome Paul and | enjoyed our discussion also. We will continue to provide assistance as needed for the
township. Just reach out to me when you need assistance with these reports or any of the compliance issues and will

have one of our staff come assist.
Hope you enjoyed your Thanksgiving weekend.

Tim Neumann

MRWA

2127 University Park Dr.
Suite 340

Okemos, Ml 48864
Phone (517) 657-2601
Fax (517) 657-2417

Cell (616)401-5436
tneumann@mrwa.net

On Tue, Nov 26, 2024 at 3:08 PM Paul Black <supervisor@casnoviatownshipmi.gov> wrote:

Tim,

Thanks for the in-depth discussion yesterday on wastewater matters specific to Casnovia Township. As a newcomer to
world of working with EGLE and violation notices that need our immediate attention, | appreciate you identifying the
1



attached links as well as EGLE staff who will be able to assist our Township in the outstanding compliance issues that
have been previously identified. Casnovia township appreciates the support and guidance that Rural Waters has
provided through its staff including Amanda White who worked directly with our supervisor for the last three years in
many areas of need. As | understand from Township board meetings, Amanda has been a reliable and experienced
licensed professional who signed and submitted the yearly DMR reports to EGLE from 2019-2021 while with IAl and
2022 & 2023 as currently with Rural Waters. Since Amanda has provided support to us previously in the submission of
these reports, | am hoping that Rural Waters will continue to assist us through December of this year and in submission
of the 2024 DMR report to EGLE. | will follow up with you at the beginning of the new year.

Have a great holiday season Tim.

From: Tim Neumann <tneumann@ mrwa.net>

Sent: Monday, November 25, 2024 1:57 PM

To: Paul Black <supervisor@ casnoviatownshipmi.gov>
Subject: Information

Hi Paul,

It was nice discussing wastewater and Casnovia Township. Here is a link to EGLE wastewater certification information
and also some links with funding information etc. As we discussed, reach out to Leslie Sorensen 616-204-7334 or
Amanda St. Amour 616-401-9913 as they can provide you guidance on requirements for your sewer system and also
work with you on it. Let us know if there are areas we can assist you with.

https://www.michigan.gcov/egle/about/orzanization/water-resources/op-cert-wastewater

https://miwaternavigator.org/disadvantaged-communities/

https://www.policyinnovation.org/funding-navigator

https://mifundinghub.org

Tim Neumann



Huron Environmental Consultants

12/13/24

Casnovia WWDS
Casnovia Township.

245 N.Canada Road
Casnovia, M| 49318
(616) 679-675-4264 Main

Re: Proposal for operations of drainfield and collection system

Attn: Paul Black

Huron Environmental Consultants is pleased to offer this proposal for licensed operations for the licensed
operation of the drainfield and collection system

DISCUSSION

This proposal also includes a letter of authorization, which if signed allows Huron Environmental
Consultants (HEC) to start services immediately, or at a future date to be mutually agreed upon. Monthly
fees for routine basic operations services proposed are intended to include all time needed onsite to stay in

compliance with the current discharge permit.

SCOPE OF WORK - ROUTINE BASIC SERVICES:

Basic routine licensed operations to keep the systems in compliance with state(EGLE) guidelines.

Routine visits 1 day a week and communication with on-site staff.
Ensure all sampling and reporting for the state is done.
Propose capital improvements based on return on investment and/or improving reliability into the
future.

« |f additional services are needed beyond the basic menu of services outlined above, then the
additional work will be pre-approved and billed on a time & materials basis unless obvious repairs

are needed to sustain proper process treatment.
e Ensure on-site power generators if necessary are operational and maintained and exercised

periodically.

e It is HEC’s understanding that the Twp. already has a standard operating procedure (SOP) manual
and a preventative maintenance schedule. HEC will work directly with the Twp. supetrvisor to assist
in the review of these policies, suggest updates or changes where applicable, and assist with budget

forecasting.

CORRECTIVE ACTION

The goal of performing routine preventative maintenance (above) is to minimize the need for
corrective action (e.g. diagnostic troubleshooting, equipment repair/replacement, engineering costs
to correct system deficiencies, etc.). However, at times corrective action is necessary to maintain
compliance with the law, adhere to accepted health & safety practices, and avoid potential liability
exposures or other adverse consequences. As a result, HEC will implement corrective actions
should it become necessary. You will be notified as to the nature of any corrective actions and their

approximate cost at the appropriate time.



Huron Environmental Consultants

s Corrective action may include pre-approved additional diagnostic troubleshooting, testing, or
consulting services to determine the cause of various problems. It could involve capital expenditures
and/or subcontractors such as laboratories, excavators, pumpers, or others. If appropriate, as part
of corrective actions, HEC may prepare bid requirements, solicit proposals from reputable
contractors, make recommendations, hire specialized subcontractors on your behalf, and
supervise/manage prescribed and approved work. HEC will endeavor to work with your existing
contractors If desired.

e This estimate does not include costs for the implementation or management of corrective actions,
since their necessity, frequency, and cost cannot be accurately predicted. As a result, all corrective
actions will be estimated and consulted with client as the work scope is understood, and will be
performed on a time and materials basis or by quote as decided by client.

SECURITY

Security is extremely important to prevent sabotage and vandalism. It is the responsibility of the client to
provide security for it's facilities.

COSTS
A) ___Basic Routine Services(invoiced monthly) B o

Monthly operation duties(billed monthly) $1250/month

Corrective ON SITE action iffas needed for any necessary work done while on-site | $75/hr Field staff |
during the routine visit over and above one half hour over the time normally taken for
routine monitoring.

B) 24-hr Emergency Service

Emergency on-site service after 6:00 pm or on | Nightsiweekends $100/man hour

weekends/holidays. Holidays(any time) $100/man/hour

- Portal to portal+ $0.61/mile
Emergency service or corrective maintenance during | $90/man hour

normal business hours portal to portal + $0.61/mile
1 hour minimum

This proposal is based on the current EGLE permit requirements, and assumes no extraneous
circumstances. It does not include additional fees for corrective maintenance on items such as equipment
repair/replacement, nor does it cover consulting fees for items like EGLE permit renewal or the development
of asset management plans (AMP), or other services that may be required. Please contact HEC if you have
any questions or comments regarding the prices and services to be included. If EGLE mandates additional
requirements in the discharge permit or extraneous circumstances require additional efforts, fee
adjustments could become necessary.

SCHEDULE
Based on our current workload and what is known regarding the project, HEC anticipates that the scope of

work outlined in this proposal can be initiated immediately upon receipt of your written authorization to
proceed. You will be kept notified on a regular basis on the progress of the project. All information in this
proposal is good for 30 days, and is to be considered absolutely confidential between us.




Huron Environmental Consultants

ACCEPTANCE
For your convenience, we have attached a "letter of authorization" for your signature. If the terms in this

proposal meet with your approval please complete this document along with your Purchase Order (P.O.) if
appropriate and forward to us at 1934 East Apple Ave. #251 Muskegon MI 49442,

TERM OF AGREEMENT
Term: This Agreement shall remain in full force and effect for one year from the effective date of this

proposal. New agreement will include cost of living increase and any other routine time added to keep the

system in compliance.
Extensions: The term of this Agreement may be extended for additional terms so mutually agreed upon by

the CLIENT and HEC.

Termination of Agreement by CLIENT: This Agreement may be terminated upon thirty (30) days written
notice given by CLIENT to HEC. In the event of a default by Huron, this Agreement shall not be terminated
if Huron cures the default within a thirty (30) day period.

Termination of Agreement by Huron: This Agreement may be terminated upon thirty (30) days written
notice given by HEC to CLIENT for default by CLIENT. In the event of a default, this Agreement shall not
be terminated if CLIENT cures the default within such thirty (30) day period.

Huron Environmental Consultants very much appreciates your consideration of our firm for your work, We
look forward to serving you on this and other projects.

Best regards,

o Gl
Mare T. Middlestadt
Owner/Operator

HURON ENVIRONMENTAL CONSULTANTS (HEC).
1934 East Apple Ave. #251.
Muskegon Ml 49442



Huron Environmental Consultants

Letter of Authorization 12/13/2024

Huron Environmental Consultants, Inc. forward to providing you with professional environmental services. It
is the policy of Huron Environmental Consultants to have a written letter of authorization in order to proceed
with the scope of work described below. Please Sign and Date the document below, and retumn it, so that

we may proceed.

AUTHORIZATION

[/We authorize Huron Environmental Consultants to proceed as follows: Provide licensed operational duties
routinely:
For: Casnovia Township MI, as outlined in 12/13/24 proposal

Bailey MI wastewater collection/treatment site licensed operations and maintenance

Client understands that Huron Environmental Consultants (HEC) reserves the right to withhold work product
until payment in full is received. Client understands that this contract is “time and materials”, and that the
rates quoted herein are estimates subject to change depending on system requirements; client will be
notified in advance of any change. Client agrees to be liable for HEC fees, any subcontractor or laboratory
costs, and any costs necessary to collect debts resulting from this transaction, including but not limited to
reasonable attorneys fees and time-price differential (finance) charges. Hourly charges are billed in quarter-
hour minimum increments.  Client agrees to pay all fees as outlined in the attached proposal & invoiced

monthly, on the following terms:

Net 15 days, finance charges applied after 30 days @ 1.5%/month computed daily

Invoice to following address:

_Signature of Client:

Date:

Huron Environmental Consultants represents that, within the limitations of the agreed upon scope of work,
this work will be undertaken and performed in a professional manner, in accordance with generally
accepted practices, using the degree of skill and care ordinarily exercised by reputable professionals under

similar circumstances.



October 3, 2024

Kelli Ashbaugh
Supervisor
Casnovia Township
245 Canada Road
Casnovia, Ml 49318

RE: Routine Drainfield Monitoring and Maintenance
Casnovia Township, Ml

Dear Kelli:

F&V Operations and Resource Management (FVOP) appreciates the opportunity to submit this proposal
for routine drainfield monitoring and maintenance. Based on our understanding of the Casnovia
Township drainfield, the following outlines our Scope of Services and Budget.

'SCOPE OF = ERVICES .-
_As requested, FVOP proposes to provide qualified staff during the normal business hours of 7:00 a.m. to
3:00 p.m. to provide the following services for the base services, including:

«  Provide drainfield site visits two. times per week. _
=  Provide recommendations to your on-site staff regarding the operations and maintenance (O&M) of

your facility, equipment, and training needs.
= Assistin the review, preparation, and submittal of Monthly Wastewater Operating Reports to Michigan

Department of Environment, Great Lakes, and Energy (EGLE).

ADDITIONAL SERVIGES:
= Be available to respond to emergencies to assist your staff when needed.

Labor services greater than an average of 4 hours per week.
After-hours callouts (callouts outside of Monday through Friday, 7:00 a.m. to 3:00 p.m.).

Other requested services.

RESPONSIBILITIES OF CASNOVIA TOWNSHIP:

Casnovia Township will be responsible for providing and paying directly for all items not included above,

including:

= Responsibility for any EGLE or Environmental Protection Agency (EPA) compliance issues, violation
letters, consent orders, or any other punitive legal actions resulting from system failures or operations

failures of your system.
Equipment repair beyond normal O&M
All grounds maintenance
Electricity

Chemicals

Laboratory testing
Generator Fuel
Equipment Maintenance
Equipment Repair
Residuals Disposal
Additional Engineering

e s ote Ot
Ora Cweaplds,
P: 616.588.2900
F: 616.977.1005

Casnovia Twp Drainfield Monitoring Proposal 2024 10 03 www.fv-operations.com



Kelli Ashbaugh | Casnovia Township | October 3, 2024
Page 2 of 2

PROPOSED STAFFING
FVOP proposes to staff this project with an FVOP operator that specializes in drainfield management.

Additionally, FVOP has numerous staff available with several EGLE certifications that will be available to
support your operations if necessary. FVOP also offers in-house, full-service engineering, compliance,
environmental, and construction management services. We invite you to visit our website at
www.fveng.com to leamn more about the other services our Michigan-based, employee-owned firm.

SCHEDULE
We are prepared to begin this work within two weeks of receiving your written approval of our proposal.

BUDGET

FVOP proposes to complete the Scope of Services on an hourly rate basis plus reimbursable expenses
including subcontractors. Reimbursable expenses and subcontracted services will be invoiced at cost
times 1.15. We recommend a monthly budget for the base scope of services of $2,423. Compensation for
any other personnel whose services are requested will be based on our standard billable rates. Our budget
is based on the fixed hourly rates of the following Operator/Operators and the current IRS mileage rate of

67¢ per mile.

| Operations Specialist _

This proposal is valid until December 31, 2024, at which time FVOP reserves the right to adjust the hourly
rate based on wage changes at the beginning of our fiscal year.

A

'u'.u -

$132.00 - |

If you concur with our Scope of Services, Schedule, and Budget, we will provide you with a professional
services agreement for your signature.

We thank you for this opportunity and we look forward to working with you. If you have any questions
regarding this proposal or any FVOP services, please contact me at 616.588.2900 or bselover@fv-

operations.com.
Sincerely,
F&V OPERATIONS AND RESOURCE MANAGEMENT INC.

7 o2y

H. Blair Selover
Group Manager | Principal

Casnovia Twp Drainfisld Monitoring Proposal 2024 10 03



